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" SELECTICN CRITERIA DMPLOYED I8 "HE RECRUITEAT PROCESS

: there follows & bried pracls of cwrtaln of the mowt salionl eriteria
used 1n the recritment process to aasiib im Jeterwining vovarall tulée
atdiity to work in CXA on & carear Yasin®, Nsburelly such a st canpot
be all-inclusive but the eriteris which follsw are Dellevel to bo most
dmportant in carrying oub this task. :

1. MOTIVATION:

. An immediaste effort is made by the recruilex to determine the
 pmount and kind of the applicant’'s ‘moblvation for servica. Fow
“mch selflsssness 13 there in his stabed desire to be amnloyed by
 CIA? Is he aceking to sdvence hiuself finandislly, or 17 be is
willing to accept a lesser sslery %o sk Tor us is ke loaving
his present job under plessznt eontitiona? Ie there snyihing in
his record to show past intevest Za problems comnezbed wite, o
tangential to, international relations aud world condltl sy
< what kind of = record did he heve In the sorvice and whal wera
his personal resctions towsrd hia service Job andfor replasotation?
Has he joined any patriotic or civie organizetlions, s it oo,
what were his reasons for so doing? Has he pacconel ragsons S
wanting to serve, like the loss of & relative in war or to the
- communist zggresion? Ie he attracied aniy by the myebery and
intrigue of CTA #8 he envisiona 1t7 If he is erplaved, 48 ha
willing to discues leaving his Job with ja employer prior B
. pecelving & dafinite of fer frow CIA7 Ts he foudog Arwdvant reoall
to active duty in the Armed Forees o 1s ho draft elizibie scd is
this the resson for his interset ia the Sgeney?

2, FLEXIBILITY:

fhe recruiter attanpte bo determine from the vecord and from
- questions; to what exterd the spplicsnt exhibits personal (Tex’bility
" 3in his attitudes and worls hebita, Skilicd questloning will ofien
Yring cut evidents of avthoritsxlan polrts of wiew toward wslor
’ - politicel and social questions that zre =o4% gunporiad hy ablding
‘ . convictiome. A peyson who Pwonld wote fur w Reptblican if he waa
g yellow dog® might come under this hesding. Quite [l Tt RS
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4infiexible parson will indulge in svrface reasoning thet can de

‘ dotected im a pood lrtarview. Ap sppllosad who states a prefarencs
for & typs of work Shat enshlee him o es Go She same office ab the
asne time every day and do the same thizsm 2% the time would be
classifisd by the recuiter en Inflexilis, he proorniter migab
inquires 1T the epplicant 1o w3 1sg o slter his thinkiaz in the,
face of overvhelming evldence to the contrary on a quesiics he had
been suppesting; thiz produces irteperiing answers. W sloo asic,
usually indirectly, if the subject is aapable of sssimilabirg aurd
and more new facts aboub old and new matbers with which he may be
reascsbly familise, Pregquently, pelf-stried oxperts or ower

" acknowledged expeets, show tendencles 3o posiot new facbo, or ab

leaat those that tend to detract Jrom thelr premises. Loatbtly, we
inquire sbout the mmner in witch be gets slong with his conbom-
poraries, associates snd superiors. Iz hw illing to sdvancx &
polnt of view nol gubseribed to by hiz bouses, or doss ha displey
independence of thought only towmrd hie infericra?

3, INTELLECTUAL WOTfTs

Leaving seide the mabter of technlesl woficiencise, which
comes under the heading of "gualificatima®, the recrolier meb
attempt to discowver if his applicand hag Grue inballostual wourhh
for a professionsl poeition. Ue 311l zaak to dedermine i the
Job-seeksr is a scholev or maraly & creftmmin. Wes his intelless
tual axperience o Joy o & ehore? I8 his irdellsctual PRABOTL UL
toc theoretical or is 1% butiressnd by precticel experioncs. 14
learning & curtlmiing procefs for bim, o~ pne cenfined withir the
walls of & vollege and withio a froemeves: of Fjeurst A skilled
interviewsr will meke diseresl lmoulry imto the apreas o his
avocationz, and in perticular the scops o his exbracvosationsd
reading. Au effort le nade to Aetermine 17 the spplicant iy sn

- #igtellectusl nars drepoer® sho gibly tosses ¢i? desocxyin®ive
phrases mexrsly to irpress the listener with the svwant of nls
knowledge. Is hs an spparent drecmer, o does ho have o txuly
inquisitive nind? ¥ the subject comes fwom en acadeuic enviroms
ment, doss he subscribe to ths “ur don card? theory absul sdvancad
degreea or doss he pursue scheolarshipy For the aake of leoamain e
about his subjest metber? Doesd he publish merely to inouce the
gecurity of hiz acedenlc pesifion and tn eatebllsh buasic fov temums,

gnd do his publicaticns touch on criginal docuwreries or doss he vous
tent himsel? with reworking of old topies, either his own @ thuse

of experde in hiz field? Does he reason with clarity end simolicity

or does he reach for resounding terms and stortling phruges dsnioned
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to impx*am ths Liat.&mr withouwt adding o Ms appr@:ﬁaiim of the
 topis? Whet i3 his reputaiioa maong othere in his field or of like
: aoumlﬁhmmts" o

”ho‘ zmnTxanAf STABIL Imx;

& good recruliter is ccmt&nﬂy on tne mem for evidences of a
lack of emctionsl stebility in his applicant, Aside from the security
imolicetions of emotional instedility and its attendant problens, it
48 Lmporturt for the recruiter to give a genoral reaction to the
smound &l kind of the applicsntis personal adjustnent ¢o his family,
assoclates and envirommeit. Personsl mannerisms are fregquently a

- clue to mervougmess and .mzvﬁcm'i Gy end shmvld he watched careﬁ:lly,
but the applicant should bo quest ioned directly about the degrae of
his adjustrent, both presert aud psrb, The recruiter should me no
olain ic psychiatric sbilities, and he must realize that areas’as
personal ss thaese ave ones where the &pohc,an may try to cover up
any Tailings, bwi usuelly & good impression may be gained through a

- embinatior ¢f observation an¢ quegtloning. A tengential way to

© get these sngwers may be tmvug’s‘x questions aimed at hisz family life;
if he is merried, what led him %o gedt married; and if unmerried, why
haz he not yet taken the plunge? The answers ﬁo questiona in thie

 area may be virtually indistinguishedls from those received in other

: vcategarieng end mey of necessity be ciosely tled in with the problem
of moblivation; flexibility, iptcilecinal worth, obe, Direct questioms

- sbout emybionsl stabllity oftem 1woducs the beat answers because their
very directasss tends to be Slearming: ®Do you regard yourself as ‘
an enobicnslly stable perssn, Mr. Jomes® will produce an vnguarded

-reactlon moie often than not, and ons thal is probably preity close
to the truth, Although divores hus become 2 more accepted form of
sociel behavior in the past gemsration; evidence of ope or more
merriages should be tactfolly explored by the reciulter to see what
form of ressoning is behind the epplicantte varticular oroblem of
adjusting to life in cloze quarters with another person., In the
sane light, 4t would be “wall to question an dnmerrisd male applicant
of say, forty years, about his reasons for preferring tha single

 state, beczuse the line of questioning, if smﬁlfully pursued, might
-dscd.ose an o*verly strong re mtmnship %o his parents that might tend

o seriouvsly i hanger his effsctivencss and/or nobility with thile

 Agency., The succese or failure of guesfiioning slong lines of _
emotional statility depends wholly upon the abdlity of the recruiter
to senss accaptance of or withdrsusl from mar%‘;z.in snnsitive maao

50 Pm»om, ma:m:w - o ,

,it'n vira'w af ‘the ivcmahg :‘;.mpnmanm' ‘of overseas oparations undoer

. %he suppori comnand concepd rud becange of the relative value of over-
sens awvj.ca in caveexr dsveliopment, asch mamiter 1 inatrmted to

o 3 o
Sy

/Aptproved For Release'2001/b8/o1' : CIA-R 000600190066-8 S

~ g . -
i S ' : ~ LT -
b . .

[—

reeemmtw WW e iemem e w



}“7?, R . ',. ST 4 SN

o v

8 6R000600190@66 8
A4

Security }:n.fm?ma'&;iozz

deterudng without sxcepti ou the w;i.'i.ling ness of the appl:e.cant te
sexrve overecas, &nd the conditloms under which he will render such
service. Also, becauss certain positions in the Mmcy require
- temporary aaeigniemts overssss and shifis within the United States,
4t is dmportent that wo have an indisation of the applicant's
willingness to travel for short wr exbended pericds of 4ime. In
genorsl, en epplicant diminishes his chanees of career employment
in direct proportion to the number of restrictions be places upon
his movemer%. If he conserts $o overseas service snly where he
‘oan take his family, he may have elixinsted himself $rom consider-
~ation for the tyze of servics thet his hackground has otherwise pre-
pared him for, iIf he will not go ovsrsees et all uxier any conditions,
the recruiter is traived to sdvise hiny, unless otherwise dirscted;
that this geriously hmpors his employmmt opportanities and career
development. Persons) mobility, or “he lack of ib, 4# often a clus
to mcre lmportant Shings, such as flexibility and mof,ivm«ion, and
should be thoroughly explored with the dppﬂw.nt at the time of
Intervieuw.

- emxw SEMSE;

mﬂ.a wlght more properly be tem&d “’covm-f’ avareness®, or an
apprecmzion not only for the need for mecurity btut also fm‘ the
nesd for dissembiing ia ordsr to accomplish the covert missiom of
the fgency. The presence of covert awarenses in an apolicant is
ususlly higaly dﬂﬁix-ab‘s.e, gven iv & so=celled ovort position, for
meny poople transfer to cowert cperatlions at some tlne during their
Agency carear, An spplicant of rigid moral peinciple (luck of
flexibility) usually hes 1ittle approciatics of, or respect for, the
covert typs of operation. Yet soms people seem bomm with an aware-
pesa of the deviouvs weyw of getting things dome, withow: themselves
being irmmoral., Eviderces of this guality say often be fourd in a
‘men's records he was an orgemizer ia hie school's internal politics,
Be mey have a reputotion as a mon who gote thimgs dore nc matter what
- the cbetacles that lle before him, s is nown an a proroter, &
~ Pdoer® though his type is by no means Limdted to the bounding
N extrovert, His introverted courtterpurt may Lo betler able to mownt
‘an cperation for his own or otherts gein withewt zelling attention
to himself. In some socisl groupings this trsit i3 slmost entirely
lackirg, and it is generally found more aburdsntly where either the
‘individuad or bis enviromment providas & bagkdrop of sufficient
sophistication or urgeéncy 5 promote the growth of this ingredient
needed in the intelligence procssa, The recxuiter seeks to determine
the capebilities of the applicamb Porr aemoral rether than immoral
behavior, partvmlmly if he 1s reem u.hﬁng for & covert type Job.

Semity Ini'ct mation
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Govert awarensss 43 froquently found in fm‘e.‘.m gmu:piﬂge vhere
the struggle for curvival or lor doninance takes on J.nfin-‘taly
more complicated aspects than ia suwsrics, with its tradition of
open, strai@h?afomard behavior,

To Imwmz APPPEGIATIDH:

~ This cheracteristic is clo ely &EHM with rwer%z ,.ma;:“eneaag
sometimes so much so that it ls virtuslly indistinguishable,
However, when & prospect has been dissoversd for a strietly overt,
departments) position, it may he sufficlewt to detsrmine hia
potential for long-term growih in the Agency Lo discover In what
light he holds ths intelligence prosess. Usuelly, this liue of
‘questioning fallows & trend of inquiring into what he knowe aboub

~ the intelligencs sommmnity andfor Lhe intalligence funciien im

government as 1% rolstes to the ordexrly development of fou *eign

policy. in applicant who draws 5 blank whern i% cones %o integrating

the intelligence function into his previcusly wxisting ldeaa about

government will raise meny another question in the mind o7 & good

. recruiter. It is not necessary that the applicant ba sble to spedl

. out the varicus functions peripheral to intelligensze, bub if he iz

unacquainted with the toplo snd shows little apparons iterest in

its exposition by the recruiter, Lbe latier should rsport s potemtial

or actusl unsuitalility for the Agency; &b leest on a career basis,

. or unless the spplicant's skills are a0 esoteric thel the lack of
this intelligence sense would nob hemper his use on a "oms-shotb

' operation®, Intelligence appreciation is frequently found where 1%

is least expeci'.eds and the recruiter i caubloued nob Lo Jorm aby

- predispiaitions as to its possible locablon. In some quarters this

. trait 1s known as “'tze‘m.ng a feel for in&e&;yencen '

8 EVIDENGE OF CAREFE PLANNING:

: - From a personnel point of view, the existeuce of this trait ia

an applicant is a very favorable sign, because It inswres the Agency

getting an Ludividual whe 18 making e thoughtfl step vhen he semke

- guployment with us. This quality should e emima«i by the recrulber

along with motivation and the other ingredients siluded to abowe, but

4t existence tends to conflivm the strengihs of the other asseis & mum

may hava, Its épparent sbsence mey be for ressorw bsyond the senbrol.

of the appiicant, like militery servics fur dmsisnce, bub Ghis can

easily be determimed by direct questioming. Ibs presence is usuelly

a good indleation of aw orderly mind, and more olten than not of a

. well-edjusted person, An appneam ho drmf; not think aboub carecs
SRR
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planning may shoew a record that includes {:h{mgigg major sibjechs
severel times ip college, changing jobs from one brwed vorational
£1&1d to another without spparent reason, and usuelly in rapid
succession. In industry, this behavlior is called ?jeb hopping®s

It mey also be an indication of attitudes of persensd im*cwity
and may be exsmined ia the same context az smotioral stability,

to which there has been previous allusicn. The reoreiter must
Josrn to draw & Tine lins bebwsen the appliesnt who questlons him
about caresr opportunities im the Agemcy and the on2 shoss questione
about carecr are couched in terms of swroundipg hilacclf with a
wall of persondl security and immundty lrom emcToachmens; DY FOULEEr
more talented iadividuals. The man whose questlons are almost
entirely in temms of the bemefits he feols ave rightly ads, like
leave, retirement, etec., should be regesded in a chary light for

o career amplfamt,‘, though & reascnsble conecern for thess Lopics

1s pot out of order. Cereful thinking nlong lipes of carser gimm
ning is ususlly & good index as to a men®s rollatd 1ity fﬁ gives
the recruiter a greater foeling of seaurity when prediciing longs
range succezs within CIA,
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